MINUTES OF THE REGULAR MEETING OF THE STAVELY TOWN COUNCIL
HELD MONDAY NOVEMBER 25™, 2025 AT THE STAVELY TOWN OFFICE.

COUNCIL PRESENT: Mayor: Ramona Whittingham Councilors: Janice
Binmore, Don Norby, Tim Martin, Dale Gugala, Bob Elliot and Todd Hill.

STAFF PRESENT: CAO-Dacia Sundquist, TOWN FOREMAN-Jim Watson
TOWN RESIDENT(S):

ABSENT:

AGENDA
MOTION #25-244

CONFIRMATION
OF MINUTES

MOTION #25-245
DELEGATIONS
NEW BUSINESS

RFD-2025-82
SPECIAL PERMITS

MOTION #25-246

RFD-2025-84

3 YEAR OPERATING
PLAN

MOTION #25-247

RFD-2025-85

5 YEAR CAPITAL
PLAN

MOTION #25-248

Mayor Whittingham called the meeting to order at 6:59p.m.

Moved by Councilor Norby that the agenda be accepted as presented with
addition of Brad Larson.
MOTION CARRIED

Council reviewed the minutes of the November 10, 2025, regular council
meeting.

Moved by Councilor Martin to adopt the minutes as presented.

MOTION CARRIED

Brad Larson — left at 7:40pm.

Director of Emergency Services, Brad Larsen was in attendance
to speak with his opinion:
Restriction on municipality
122 Whether an off-highway vehicle is located on or off a highway, the
council of a municipality does not, except where this Act or any other Act
specifically provides for a contrary effect, have any power to make a
bylaw that
(a) forbids, in a manner contrary to or inconsistent with this Act, the
operation of off-highway vehicles;
(b) requires from any owner or driver of an off-highway vehicle any
tax, fee, licence or permit for the use, possession or operation of an
off-highway vehicle;
The way that | read that section of the TSA and interpret it, the Town
would not be permitted to require a permit to be issued and/or
purchased.
Councillor Hill moved to not implement a Special Permit bylaw and
instructed CAO Sundquist to prepare an amendment to existing Traffic
Bylaw #859 to remove Section 6.1.1.

MOTION CARRIED

Councilor Hill moved to adopt the 3 Year Operating Plan as presented.

MOTION CARRIED

Councilor Elliot moved to adopt the 5 Year Capital Plan as presented.

MOTION CARRIED
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REPORTS

Mayor Whittingham — Laid wreath in Claresholm. Attended AB Munis Conference November

12th-14%™ with CAO.

Clr. Norby — Attended Landfill Organizational Meeting — discussed new waste to energy ideas,

new manager is doing well.

Clr. Binmore — PHL November 28™ 1-5pm. Attended Youth Hall Board Meeting — same groups

going well. Stavely School Christmas Concert December 18™. Annual
Christmas Service December 21 @ 6pm. Tree Lighting on November 28",

Clr. Gugala — Nothing to report.

C
C

r. Martin — Nothing to report.
r. Elliot — Nothing to report.

Clr. Hill =Assisting CAO with bylaw concerns in Centennial Park.

Foreman Watson — Update on projects / equipment / operations:

Projects that are completed:

Staff are working on the e-waste/refundable shed to create two areas inside the
building. Also to have better security for the fire works bottle returns.

There have been improvements with the programming work/SCADA at the water plant.

Capital projects for 2026 have been discussed and are in the planning stages depending
on budget approvals.

Upcoming or Continuing:

Staff is preparing for Friday night Xmas tree lighting.
Staff are working on winterizing equipment for snow removal.

Future discussions will have to start with MPE regarding the old water reservoir that is
still in service. The town will need engineering help to develop a plan.

Reclaiming the area behind the old shop is progressing along. This will allow for storing
misc. equipment.

CAO Sundquist —
Attended:

e lan Night & Community Chest-Oct 29

e Council Orientation @ Ft. MacLeod-Oct 30

e Swearing in Ceremony & Organizational Meeting-Nov 3

e Council Emergency Management Training-Nov 6 @ MD of WC
e AB Munis Convention with Mayor-Nov 12-14

e Stavely Parkland 4-H 80™ Birthday Social-Nov 23

Ongoing:

e ACP Application is ready to submit for the Infrastructure Survey and Capital Plan-prepared
by MPE

e CPO Annual Performance Plan is being rolled out for 2026

e Review of Annual Fire Budget with MD

e EM Coordinator position filled by Kelly Starling

e MPC Application-Moved on Dwelling to 5072 51 AVE lot is complete

e Received another home application for 409 Canyon Court-likely will not start until January

e Bylaw recently evicted a RV from campground

e Meet with Gavin, and his assistant Kevin, to begin the LUB review. All our Development
Forms are now updated.

e Playschool Teacher-Cindy has decided to remain in her position but is still wanting us to seek
a replacement

e



e Investigating the allegation of 2 curb stops on one property, working with PW to solve and
have now consulted legal advice-legal advice received, awaiting a quote before making any
further decision.

e All 2025 Grants have been submitted-this generally gets done in June however 2 of sites
were victims of a global cyber security issue and have only come back online in Nov.

e Another DP application for a garage.

Completed:

e Yolo Meeting with Region-MD has signed up, request for Town of Stavely expected.

e Town moved the electronics shed.

e Committee Letters to community groups have been sent

[ ]

Upcoming:

e 2026 Budget preparations

e Tree Lighting and Gingerbread House Contest-Nov 28" @ 6pm

e PHL Open House-Nov 28

e Town of Stavely Christmas Party Dec 5" @ 5:00pm

CORRESPONDENCE

e Divided Highway Speed Limits — Input Request

e ABSW Bulletin

e Request for Support from Heartland Training (formerly the Farm Safety

Centre)

e EM Services Report — October Stats

Councilor Martin moved to adopt the correspondence for information.
MOTION #25-249 MOTION CARRIED

BYLAWS/POLICIES

No Bylaws.

FINANCIAL

A/P Moved by Councillor Norby to pay cheques from November 24™ in the
amount of $29,369.86.

MOTION #25-250 MOTION CARRIED

OCT BANK REC Councillor Hill moved to accept the October Bank Rec as presented.
MOTION #25-251 MOTION CARRIED

CONFIDENTIAL

No confidential items.

ADJOURNMENT

No further business discussed at this time. The meeting was adjourned at
8:47p.m.
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